Minutes

KPFA Program Council

Tuesday, April 20th, 2004

6:00-8:00pm

Present: Stan Woods, Attila Nagy, Luis Medina, Nick Alexander, Steve Conley, Carol Spooner, Kris Welch, Sally Phillips

Late Arrivals: Aileen Alfendary (7pm)
Early Departures: Luis Medina (7pm)

Absent: Robbie Osman, Dev Ross 

Chair: Vini Beachem

Secretary: Mary Bishop

Meeting commenced at 6:10pm

I. 

Announcements

Susan Stone has resigned as a member of Program Council.

PC Make-up: The LSB has made no decisions to date about changing the reps to PC from the LSB and from the community. The community rep term is up in June and the LSB is aware of this. The Unpaid Staff organization is conducting elections for their reps now. Results are expected in roughly a month.

Motion: In setting the agenda for today, we will deal with the items relating to programming first. Unanimous affirmative hand-count. Motion carries.

II. 

Labor Group One-Time Proposals

The Labor Group has asked for two preemptions. They were discussed separately:

On 4/28, they asked for the 12-1pm hour and for the 7-9pm hours. “Against the Grain” has agreed to give up their time-slot from 12-1pm. 7-8pm is the last scheduled airdate for Voices of the Middle East and David Gans has rescheduled a guest who was preempted by the Haiti coverage the previous week from 8-9pm. For these reasons, the 7-9pm preemption is not possible. The Labor Group has been informed of this. 

On 5/1 (May Day), they asked for the 9 hours between 9am and 6pm. The Programming Coordinator was able to get agreement from the programmer’s for the 9-12pm slot but not for the 12-6pm one. The topics list was copied and distributed. The discussion that followed called into question why the full 9 hours was not being extended to them. In the past, the Program Council has reserved the right to make decisions on preemptions and then to inform the programmer’s of the preemptions without first seeking their buy-in on the loss of airtime for their programs. The Programming Coordinator moved forward in the manner he did because it was unclear when the PC would have a quorum at a meeting to make such decisions and because of the timeliness of the preempts. It may be worthwhile to look at changing the protocol by asking the programmer’s first how they felt about preemptions before making decisions on them so that the PC can be more informed about the programmers feelings and concerns about preemptions. 

There was some confusion about why we couldn’t extend the afternoon hours. It is May Day, this is our Labor Group and there appears to be too much material to fit into 3 hours. Maybe the PC should allocate an additional 2 hours for the Labor Group to work with. 12-6pm on Saturday’s consists of music programming solely and while music is nice it is, after all, May Day. The PC would like assurance that the material is really there, in-the-can and well produced. To this end, Jerome Otis was contacted via cell phone. He was asked about the amount of completed material. He said the group had a definite four hours, maybe more, he wasn’t sure.

Several motions were made and amended or redrafted, resulting in the following Substitute Motion: If the Programming Coordinator determines tonight that the Labor group has produced up to 9 hours of material, the PC will accept the preemption for up to the amount of produced material they currently have (the maximum number of hours being 9.) 

6 in favor, 2 opposed. Motion carries. 

Additionally, promotional materials will be requested.

III. 

Stepping Out of Babylon Proposal

The sub-committee, which reviewed the materials, reported back to the PC:

The subject matter is good, community-sensitive.

The approach is multicultural.

The program consists of well-produced, lengthy interviews.

In conclusion, the subcommittee agreed that the program should be put on the ‘queue’ to be accepted. There was suggestion that it may fit in nicely on rotation with Pushing Limits on alternating Sundays at 6:30pm.

Motion: to approve “Stepping Out of Babylon” when the next appropriate opportunity (as defined by the PC) for an opening exists in the program grid.

6 in favor, 2 abstentions. Motion carries. 

Motion to alternate with “Pushing Limits” beginning in June.

The discussion that followed asked if there were any other disability programs available to us, which could alternate with Pushing Limits. There has been an ongoing negotiation with a program coming out of KPFT in Houston.

Motion tabled until such time as the talks with KPFT are complete.

IV. 

Voices of the Middle East Evaluation

The last scheduled program for the VOME extension period is April 28th. It is of imminent importance that evaluations take place and a response formulated. There was some question as to whether the current alternation should continue through the fund-drive or if special programming should be developed to fill the slot. Both groups have expressed their lack of desire to continue alternating, asking for a decision to be made. The PC could decide to say, “Both of you or neither of you. Grow up!” The tension between the two groups is not helping to improve the quality of their programs and there has been verifiable mud-slinging going on at public events and during airtime. One option would be to give the show one additional week to allow the PC members to listen to programs produced by both groups and make an evaluation afterwards. A member of the previous subcommittee advocated for not choosing between the two so as not to reward bad behavior. However, the groups themselves have asked that the PC pick one or the other. They acknowledge that they cannot and will not work together. 

A subcommittee of four members was formed. Evaluation forms will be emailed along with these minutes.

V. 

Adjournment

The Chair suggested that next week’s meeting should be cancelled.

The PC will meet again on May 4th to discuss the make-up of the Program Council as a single issue. There will be no written agenda for that single-issue meeting.

All Program Council members are urged to attend the next meeting of the Local Station Board on Sunday at noon at the Humanist Hall in Oakland.

Meeting adjourned at 8pm.

